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Knowing Our Church (5)
Church Shepherding Structure and Operation

Scriptures: 15 I will feed My flock, and I will make them lie down,” says the Lord GoD. 16 “I will
seek what was lost and bring back what was driven away, bind up the broken and
strengthen what was sick; but | will destroy the fat and the strong, and feed them in
judgment.” (Ezekiel 34:15-16)

A. God shepherds His flock Himself; He is the best shepherd
Old Testament: The LORD is my shepherd; I shall not want. (Psalm 23:1)

New Testament: 10 The thief does not come except to steal, and to kill, and to destroy. |
have come that they may have life, and that they may have it more abundantly. 11

“I am the good shepherd. The good shepherd gives His life for the sheep. (John
10:10-11)

The Millennial Kingdom: 17 for the Lamb who is in the midst of the throne will shepherd
them and lead them to living fountains of waters...” (Revelation 7:17a)

B. A healthy church must be founded on good shepherding role models and ministry

e After resurrection, the Lord called Peter three times to tend the Lord’s sheep (John
21:15-17). All servants of the Lord should also learn from the Lord Jesus to care and
shepherd those who are younger or weaker than us.

e Peter’s exhortation to the elders:

2 Shepherd the flock of God which is among you, serving as overseers, not by
compulsion but willingly, not for dishonest gain but eagerly; 3 nor as being lords over
those entrusted to you, but being examples to the flock (1 Peter 5:2-3)

e Paul’s exhortation to the elders:
27 For | have not shunned to declare to you the whole counsel of God. 28 Therefore
take heed to yourselves and to all the flock, among which the Holy Spirit has made
you overseers, to shepherd the church of God, which He purchased with His own
blood. 29 For I know this, that after my departure savage wolves will come in among
you, not sparing the flock. 30 Also from among yourselves men will rise up, speaking
perverse things, to draw away the disciples after themselves. 31 Therefore
watch...(Acts 20:27-31a)

C. The principles of shepherding ministry at SVCA

1. Integrated: across languages, ages, cultures, backgrounds, small groups, departments...
2. Distributed through various levels of co-workers: shepherding of different levels and
formats, including caring, nurturing, protecting, guiding, teaching, correcting,
encouraging, edifying, ..., etc
3. Through various meetings: A meeting full of the presence and blessings of the Holy
Spirit is the most comprehensive, direct and best way of shepherding.

D. The implementation of shepherding ministry at SVCA



1. According to church’s growth area and special theme of each year

2. Through various meetings: The congregation will receive timely shepherding in the
Spirit during meetings
a. Seek the Lord for meeting content and format
b. Raise the quality of meetings
c. Follow the lead of the Holy Spirit and according to the present needs of the
church

3. Through the structure of district and small group shepherding: To achieve
shepherding of the whole church
a. Small group/fellowship group shepherding: The front line and the most
important caring and shepherding. Husbands and wives must shepherd in one
heart.
b. Annual re-org: To increase the opportunities for fellowship and growth (for
individuals, small groups and the whole church)

C. Proactively raise more “little shepherds” for God’s house
4. Strengthen shepherding of family as a unit

E. The implementation of small group/fellowship group shepherding at SVCA

1. Parallel operation of small groups and fellowship groups - refer to “Small Group

Service Guidelines” and “Small Group Co-worker Training” materials

C.E.O functions - Caring, Edifying and Outreach

District caring and shepherding

4. Integrated training, planning and growth: Raise co-workers’ shepherding capacity and
quality through trainings of various purpose, nature and audience

wmn

[ Discussion Questions]

1. What are the challenges to be able to shepherd a church well in this generation?

2. From the message, “The most comprehensive, most direct, and the best way of
shepherding, is a meeting that’s filled with the presence and blessings of the Holy Spirit,
since this provides the timely shepherding in the Holy Spirit for everyone in the meeting.”
Please share your understanding. Do you have any constructive suggestions to enhance the
quality of the meetings?

3. After the three months of “Small group coworker training” earlier this year, what is the
most important thing you have learned? Do you think your small group has implemented
the things learned from the training? Whether the result is positive or negative, share your
observations with your group. Are there any feasible suggestions to help the small group to
continue to improve?



4. And operation of SVCA, especially district and small group shepherding, effective for
shepherding the whole church? How can you or your small group contribute? Do you have
any constructive suggestions?



