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Knowing Our Church (4)
The Church’s Administration Structure and Operation

Scriptures: Who serve the copy and shadow of the heavenly things, as Moses was divinely
instructed when he was about to make the tabernacle. For He said, “See that you make all
things according to the pattern shown you on the mountain.” (Hebrews 8:5)

A.  God is avery orderly God

B.  The church administration structure is completely spiritual, and is an
organism like a body

C.  The operation of the church needs to be in the Spirit, according to the pattern
on the mountain

D.  To raise up for God’s house more vessels who are after God’s own heart
E.  Practical execution

A. Our church’s administration structure
a. Establishment of ministers, elders and deacons

1. Biblical teaching
2. Revelation by the Holy Spirit
3. Confirmation in the Body
b. Establishment of service departments (church-wide)
—Besides department leads, there are also service group leads

1. Logistics 2. Worship 3. Caring 4. Gospel
5. Mission 6. Communication 7. Adult Education
8. Youth 9. Children  10. Church Office 11.Operation Administration

c. Special function committees
1. Facility Management Committee
2. Finance Management Committee

B. Our church’s administration operation
a. Various service meetings

Service meetings for all service departments

Monthly meetings for M.E.D

Pastoral staff meetings

Quarterly co-workers’ communication meetings

Annual church-wide service meetings (1-2 times annually)
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b. Channels of communication

1. Sunday announcements/News on Sunday’s program sheet/Sunday sermons



Prayer meetings/Small group meetings
Emails/Website/Special announcements

Various service meetings - In particular service meetings of various service
departments and quarterly church-wide co-worker communication meetings

c. Decision making (the principle of serving in the Body)

1.
2.

The decision making process for general decisions
The decision making process for major decisions

3. Annual service planning and budget planning

d. Basic principles of financial management (refer to the guideline for church’s
finance management)

e. Special requirements for co-workers

1.
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Be a right person: with right spirit, right motives, right attitude and right
approach (especially in communication and teamwork)

Be of the same spirit, with the vision of the Body

Be diligent, proactive and responsible

Be a role model, with love

Know how to lead and edify co-workers and to build the team

[ Discussion Questions]

1. What are the main differences between church organizations and secular
organizations? From these differences, can we identify the unique challenges that the
church faces in administration?

2. During the years that you have been at SVCA, from which service departments you
have been blessed? Anything in particular that you want to give thanks for them or
pray for them?

3. With regard to the special requirements for co-workers, any areas that you feel you
need to improve or grow?



