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A. Roles ffif4: Coach EHfi, Servant {#£ A, Overseer ¥

SD1:
o Pastor Yu is the coach to all SD1 brother servants (EM SD is under
discussion with Pastor Yu now)
o Pastor Nancy is the coach to all SD1 sister servants
SD2
o Some SD1 servants will be coaches to SD2 servants
SD2 coaches --->SD2 servants (with a regular update provided by the
‘coach’ of each group to its ‘overseer’)
SD and ND
o Each SD servant will be either the overseer of a set of ND groups or the
facilitator of one ND group

. Structure: Small-Group and Big-Group /MH » K4l

Basically, the SD program is held on a small-group basis. There will be
times for all SD groups to get together (the Big Group).

Each SD small group is composed of mixed members from different
districts or SG’s, though districts and service departments have been put
into consideration.

The first big-group meeting will kick-off on 3/28. The small group will meet
once a month starting from April.

. Program

Pastor Yu will provide a 30-minute lecture each month with supportive reading
material and practice assignments.



e SD servants will finish lecture class and assignments individually before the
group meeting.

e SD coaches will call for a group meeting once a month, but not limited to. The
meeting will be in fellowship format focusing on applying the subject of the
lecture into real service at church.

e SD coaches shall put more emphasis on exemplifying what to be discussed (F i
f*%& ) and establish an ongoing “co-disciple” (— A FE4E) relationship with
the group members throughout the whole year.

e SD servants shall learn to be humble, teachable, and moldable, setting mind to
demonstrate changes at the end of the program.
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